Strategic Case

Option /
Scenario

Description

Strategic Alignment

Financials

Economic Case

Business as No investment in new facilities. NA NA
Usual The Green Car Park site will
remain as a car park.
Option 1 - New The Green Car Park will be 800 Aligns with local strategy to improve Economic Benefits:
Library only developed to deliver a new Library | sgm Crosby village centre, but creates a lower than Option 2
only. high financial burden on Council for the Wider public welfare
Healthcare services will continue development and continued benefits: lower than
to be distributed, and no other maintenance of the existing library site. Option 2
development proposed.
Option 2 - New The Green Car Park site will be 2,360 Aligns with local strategy to improve Upfront Costs: Very Economic Benefits:
Library and developed into a new Library, sgm Crosby village centre, and delivers a High High (~£4.3m p.a.)
Healthcare healthcare, and office hub. range of services from one site. Whole Life Costs: Wider public welfare
centre But creates a high financial burden on Medium, revenue benefits: High (£33.2m
provision Council for the development and from rental income over a 5 year appraisal
continued maintenance of the existing marginally higher period)
library site. than operating costs
Option 3 - New The Green Car Park site will be 4,470 Aligns with local strategy to improve Upfront Costs: higher Economic Benefits:
Library, developed into a new Library and sgm Crosby village centre, and delivers a than option 2 Higher than option 2
Healthcare healthcare hub, with residential range of services from one site. Whole Life Costs: Wider public welfare
centre and development above (as per LUF But creates potential policy challenges similar to option 2 benefits: Higher than
Residential Round 1 funding bid scheme). due to amenity and open space for option 2
above incoming residents in the town centre.
Option 4 — New Green Car Park will be developed 2,250 Generally good alignment. But creates Upfront Costs: Similar Economic Benefits:
Library and into a new Library with residential sgm potential policy challenges due to to option 2 Similar to option 2
Residential development above. amenity and open space for incoming Whole Life Costs: Wider public welfare
development residents. Similar to option 2 benefits: Similar to
option 2
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